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Chair's Report
The year 2019-2020 has been a great success for the group, at least up to mid-March 2020
when Covid-19 struck and we all found ourselves living through very unusual times.
In June 2019 we had a very successful residential trip to Brunt's Barn in the Peak District. In
fact, we had so many volunteers on that trip that we filled the minibus and needed to take
extra cars. There weren't enough beds in the dorms and people slept on the floor in all parts of
the building. Tim did an excellent job of leading the residential. Juggling numerous and
varied dietary requirements and keeping everyone happy is a big job. We ended up working
alongside the Derwent reservoir, building up ramps to picnic benches and surfacing paths,
digging and shovelling a lot of gravel. We seemed to get more work done than they had
expected us to, which is always pleasing. We visited Howden dam (used for practice run by
the Dambusters) and had a walk back to Grindleford and a barbecue. We had one wet work
day and another that was much better, and enjoyed a walk on the final Monday.
In November 2019 we did a coppicing training weekend at Westonbirt Arboretum with
former OCVer Brian Williamson. Again we had a full van and a few extra volunteers coming
along by car. Despite a very wet Saturday we learnt a lot about coppicing and Brian's work
there, and helped him out a bit. The rain relented for our evening meal around the campfire in
a yard outside some workshops. Everyone survived a cold night's camping, although perhaps
some more comfortably than others! Sunday was much nicer weather. It was sad to see all the
mature ash trees that have fallen victim to chalara, but interesting to hear about Brian's
contribution to the arboretum's 150-year management plan.
The regular Sunday programme has been fantastic as usual and we are grateful to Phil once
again for planning it so diligently. It’s always a big job, particularly when there are new
clients, big projects requiring materials, or anything else out of the ordinary. There have been
all kinds of tasks this year as always. Last Summer we did a lot of scything and raking jobs
along with fencing tasks at Aston Rowant. In the Autumn we did some ditch dredging and
pond work, and over the Winter, lots of coppicing, scrub bashing and hedge laying.
Turnouts have been good this year, and we've returned to having the occasional problem of
not enough seats in the minibus. A nice problem to have, as we never seem to run out of good
conservation work to do, and car transport can usually be rustled up when required. A
hedgelaying task on 1st March 2020 attracted 22 volunteers. We've been particularly
fortunate to have recruited quite a few students this year. Whether this is thanks to particular
Conservation and Ecology lecturer, word of mouth, Anne starting a job at Brookes
University, or plenty of strategically placed posters, it’s not easy to say - perhaps some
combination of all those! We can never be complacent about recruiting leaders and drivers
though, and we would certainly welcome more people coming forward to help with that.
We've had some exciting socials this year: a trip to a wind and solar farm, a lecture, punting
on the Cherwell, birdwatching in Port Meadow, an open mic night, and a Christmas party.
The best attended was probably a meal at a Vietnamese restaurant in February 2020.
A dull but important piece of work has been taking up a lot of the committee's time this year.
We have become a Charitable Incorporated Organisation (CIO), instead of an Unincorporated
Association. Or rather a new registered charity has been created and the old registered charity
wound-up. OCV now has its own legal identity and can own property in its own right. The
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trustees have some extra responsibilities but will have less legal liability for the organisation,
which puts us all on a sounder footing for the future. We discussed the details at numerous
committee meetings and two Special General Meetings were called to discuss and vote on
resolutions related to the change. The paperwork was daunting but the whole process is just
about complete, pending final accounts. The new constitution adopted as part of the process
is much more detailed and precise, but makes it clear that meetings can be held online and
documents sent electronically, which has already proved helpful in these unusual times.
Quite a bit of fundraising has taken place this year. We've had some welcome donations, a
grant from Oxfordshire County Council for new tools and, and we were Waitrose Botley's
charity partner over the Christmas period. There are more grant applications underway at the
moment.
When Covid-19 struck the UK in mid-March we were forced to cancel tasks, taking the final
decision to do so just days before pubs and restaurants were closed and the UK was put into
lock-down. We’ve already missed a month’s worth of tasks and it doesn’t seem to be over
yet. The committee are currently considering our best options for restarting the programme
with appropriate social distancing. Perhaps minibus pickups will have to be suspended and
only local tasks will go ahead. No-one knows quite what the future will hold, but there I
know there is tremendous demand for our services and a tremendous desire of our volunteers
to get stuck in again. Let’s hope that we’ll be back at work very soon!
Chris Skepper

Pollarding. Before and after at Aston’s Eyot, Jan 2020.
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Secretary’s Report
Monthly committee meetings have taken place this year at the Oxford Town Hall until April
when OCV held its first online meeting, and successfully so. Online meetings will continue
for the near future, until the Town Hall re-opens and the committee decides it is appropriate
to resume meetings in person. Having now tested meeting online and found this to work well
I think this stands in favour of continuing to enable committee members and/or other
interested individuals to join future meetings remotely if they prefer to do so.
2019 – 2020 volunteer statistics will be reported to the Oxfordshire Community Action
Group (CAG) Network as previously. The temporary suspension of practical activities due to
the coronavirus pandemic has been frustrating for OCV as there is much important
conservation work that has been delayed, and uncertainty persists. However changes as a
result of the pandemic has freed some time for other tasks, and provided time for reflection.
One area of personal interest to me is how OCV has operated over the years; whether there
have been significant changes in the support of volunteers and therefore the amount of work
we carry out. The timing of lockdown with preparation of this report has spurred me to
investigate this a little.
At each task volunteers are asked to ‘sign in’. No personal details are retained but attendance
numbers are recorded in the website along with a short report of the task. Recording began
partway through 2010, and so we have accumulated almost a decade’s worth of data, which I
have summarised in the graphs below. I hope that these are of interest, and that the healthy
and consistent attendance numbers are a source of satisfaction and reason for optimism for
those who generously give their time to support OCV’s activities. I think it is important to
say that while it is interesting to examine which types of tasks and which sites are best
attended, I make no suggestion that this information should influence task programme
creation; conservation benefit and practicality are of course the first concerns!
1. Average task attendance and total task attendance by quarter from Q3 2010 to Q1 2020.

A small number of tasks were excluded from this summary due to missing attendance data or
cancellation. Residential trips were also excluded.
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2.
Task attendance (2015 –
2020) by type of activity.
Horizontal bars indicate median
attendance. Task activity was
assigned based on the
information in the ‘brief’. A
small number of tasks were
involved multiple activities and
were included in multiple
categories. ‘General’ includes all
tasks that could not be clearly
assigned to one of the other
categories shown e.g. brief =
‘reserve maintenance’.

3.
Task attendance (2015 –
2020) by site. Sites which were
attended <5 times in this period
are not included on the graph.

4.
Total task attendance
(2015 – 2010). Sites which were
attended < 5 times in this period
are not included on the graph.
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12% of tasks between 2010 and 2020 had a female leader. The average attendance of femaleled tasks was 2.4 greater than the average attendance of tasks with a male leader.
N. B. There may be some variation in the way in which leaders record task attendance, but
numbers should include volunteers < 18 years of age and those who attend for part of the day
only.
If anyone is interested to see any further breakdown of the information please let me know!
Jenny Hill

Dredging. Before (top left), during (top right) and after (bottom) at Aston’s Eyot, Oct 2019.
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Treasurer’s report for the period 01/04/19 to 31/03/20
The accounts for the financial year 1st April 2019 to 31st March 2020 are presented in Table
1. Our income for the year was £9,662.69.
The balance in our current account is £34,806.50. We have sufficient funds to see us through
the lost task fees from the covid-19 lockdown and if needed replace the minibus.
Table 1. Accounts for period 1st April 2018 to 31st March 2019
2019-2020

2018-2019

2017-2018

2016-2017

Task Fees

£7,200.00

£5,040.00

£7,200.00

£5,520.00

Memberships

£131.00

£135.00

£175.00

£132.00

Donations

£949.00

£1,045.70

£1,562.50

£50.00

Grants

£491.48

£0.00

£0.00

£650.00

Merchandise sales

£26.00

£0.00

£51.50

£67.00

Interest

£0.00

£0.00

£0.00

£0.00

Other

£865.21(4)

£0.00(4)

£671.10(4)

£372.13(4)

Income for the year

£9,662.69

£6,220.70

£9,660.10

£6.791.13

Maintenance, MOT

£226.08

£1,100.70

£188.28

£340.38

Fuel

£460.35

£372.37

£364.63

£457.64

Tax & Insurance

£771.48

£770.84

£741.00

£1,160.00

Total Minibus costs

£1,457.91

£2,243.91

£1,293.91

£2,187.10

Car Mileage

£99.52

£17.82

£0.00

£48.65

Tools, materials & tool insurance

£1,012.92

£1,082.48

£1,154.82

£1,451.24

Training

£810.00

£0.00

£0.00

£360.00

BTCV affiliation and insurance

£217.09

£207.09

£211.60

£169.17

Food

£503.39

£1.69

£193.27

£181.71

Stationery

£167.09

£77.72

£58.78

£178.73

INCOME:

EXPENDITURE:
Minibus
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2019-2020

2018-2019

2017-2018

2016-2017

Publicity

£65.45

£20.60

£39.37

£71.33

Accommodation

£50.00

£0.00

£0.00

£0.00

Other

£279.89(3)

£238.58(3)

£113.35(3)

£583.66(2)

Merchandise

£0.00

£0.00

£0.00

£0.00

Depreciation

£1,600.00(1)

£1,600.00(1)

£1,600.00(1)

£1,600.00(1)

Expenditure for the year

£4,662.84

£3,939.38

£3,065.14

£5,002.51

Excess income over expenditure

*Excess income over expenditure excl
depreciation

£3,162.27

£680.82

£4,794.96

£188.62

£4,762.27

£2,280.82

£6,594.96

£1,788.62

Balance in current account

£34,806.50

£30,045.03

£28,230.00

£22,230.50

Balance in Investment Account

£0.00

£0.00

£0.00

£0.00

Petty Cash

£0.00

£2.38

£2.38

£2.38

(1) Depreciation was calculated using the straight-line method, based on an estimated 8-year lifespan, and a £500 tradein value
(2) Website hosting fee (£88.66) and payment for minibus accident (£495.30)
(3) Website hosting and email service
(4) Refund for task materials and residential payments

Tim Bletsoe

Scrub bashing at Aston Rowant NNR, Oct 2019
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Fundraising Officer’s report
I took over as Fundraising Officer from Paula Dunne in May 2019. After Paula stepped down
we received £450 in generous donations from the Oxford Colleges, this was due to letters
written by Paula, while in-post.
Sources of funding to raise £300 for a training course to use grass scythes, for OCV
members, was explored. An application was submitted to ‘Oxfordshire Community
Foundation – Small and Vital’ funding competition in December. In January OCV we were
notified the application was unsuccessful. In October OCV applied to be part of the Waitrose
Community Matters Scheme. OCV were successfully selected to one of the three
organisations to take part in the scheme in the Botley Road Store during December. The
scheme involves shoppers placing tokens in a box for their preferred organisation and £1,000
is then divided between the three organisations, in proportion to the number of token
received. The Waitrose Community Matters Scheme raised £293 for OCV.
OCV are currently seeking funding to purchase five tree poppers. Suitable funding
competitions have been identified and a funding application is currently being drafted for
submission in June.
Celia Taylor

Coppicing. Top left - Langdon Wood, Dec 2019, top right – Pissen Wood, Feb 2020, Bottom Westonbirt Arboretum, Nov 2019.
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Task Programmer’s Report
Once again, I’ve had more requests for work in the past year than I’ve had Sundays in which
to do it! It may be that awareness of the so-called “climate crisis” is beginning, literally, to hit
home. Let’s hope so!
So we’ve been busy (storm Dennis and the Covid-19 lock-down notwithstanding) and one of
the consequences is having to make difficult calls as to where I schedule OCV tasks, and how
frequently we go back to sites to carry on with further work. Rather than overreach, I’ve tried
to make significant differences in particular places, and as a result there have been relatively
few new sites this year.
As a result, for example, repeated tasks at Aston’s Eyot are beginning to have significant
results. The condition of the Shire Lake Ditch, which marks the northern boundary of the
eyot (or isle), is improving as a result of the willow pollarding we’ve done along its banks,
and the continued, and ongoing, effort to dredge the outflow into the Thames.
Likewise, the large site at Burgess Field in North Oxford is beginning to develop along the
right lines. The scrub clearance we’ve done there has helped to keep the extensive grass
meadow open (there have been recent sightings of barn owls on site) and we’ve done some
experimental copse planting along the boundary with the railway line to offset the expected
loss of the ash trees thereabouts.
We also took up work again on the small but heavily overgrown reserve at Crecy Hill in
Tackley – another site that calls for sustained management – and we’ll be back there this
winter.
We finished another significant longish-term project on the last task day of 2019 when we
laid bound and staked the final stretch of the hedge at Rectory Farm Fields in Kidlington – a
difficult job on an old and outgrown hedge-line that took seven days over three winters.
Our annual summer tasks all went well in 2019. Our scythers, with the OCV set of Austrian
scythes, had good days in the meadows at North Hinksey and Cuxham (this was our third cut
of the meadow here and it’s beginning to pay off); on the fens at Hinksey Heights and Lye
Valley; and in the reed-beds by the Thames at Iffley Island and Simons’ Land.
We have, of course, continued to do significant collaborative work for and with our usual
clients: for Natural England (at the Aston Rowant NNR); for the joint Oxford City
Council/BBOWT Wild Oxford projects; for the Oxford Preservation Trust; for the Friends of
Trap Grounds; and, not least, for the Oxford Trust at Stansfeld - including another corporate
day of volunteering that enabled the Trust to constructively entertain and thank sponsors and
OCV to charge a triple task fee.
There was one unusual task we took on to help get the Childrens’ Allotment Project up and
running in East Oxford which involved the enjoyable deconstruction of an old wooden
framed shed, a dense thicket of brambles, and some gorgeously ripe greengages.
Once again, we’ve been heavily reliant on a relatively small number of leaders and drivers.
All our volunteers are important, but those prepared to lead and drive are essential to what we
do. So thank you to everyone who has been prepared to do so over the past year.
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If you think you can help out by leading a task or driving our van then please let either myself
or Chris know. We’ll do everything we can to help you get started by shadowing current task
leaders, or taking you through the driver’s van induction. If you’d like to have a go, then
please get in touch with me at tasks@ocv.org.uk, or Chris at chair@ocv.org.uk
Phil Hunter

Raking the fen at Lye Valley, Oct 2019

Van Officer’s Report
I have recently taken over the role of Van Officer. Thank you to John Worth for covering the
role for the last few years. The minibus is an important asset for OCV. Not only transporting
volunteers to tasks, but all the tools as well (it is surprising how much an experienced driver
can safely load into the tool cage). It is of course a major benefit for the group to be able to
offer free transport. Not only for those without cars, but to reduce the mileage for those who
do.
The minibus’s performance has been very reliable, making it through the winter without
requiring a jump start even on the coldest mornings. Of course, it is now laid up like the rest
of us.
Tim Bletsoe
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Tools Officer’s Report
The post of Tools Officer had been unfilled for some time until Pete took over in Summer
2019. As first jobs he ordered some rakes and a mell to replace ones recently broken, and he,
Phil and I spent an evening re-inforcing the left hand side storage unit.
Another evening in the Summer we had a toolshed clear out, which was well-attended and
was a good chance to get everything out, sweep out, pair up wellies, and generally tidy up.
In May we replaced all of our safety helmets. Although they appeared to be in good
condition, they were many years old and it is considered good practice to replace them in
case the plastic has deteriorated. We use them more than we used to, particularly on
coppicing, pollarding and hedgelaying tasks and even when scything at one site near a golf
course! We took the opportunity to get OCV branded stickers for them, of a type approved for
application to safety helmets.
We are most grateful to Councillor Roz Smith who helped us apply for some funding from
Oxfordshire County Council in January. We were successful in getting a grant of about £500
for tools. We used the money to replace all of our pruning saws, most of our 21" and 24" bow
saws, and to buy tool bags, goggles, tarpaulins, a very large amount of gloves of different
sizes, and other bits and pieces.
At some point this year we realised we had lost a set of chest waders. It's hard to imagine
how this could have happened. However they have now been replaced.
Next year we plan to purchase a set of tree-poppers. Although these are very expensive we
have used other people's on many occasions so we think they will be a very good investment,
particularly as they should have a long lifespan.
Chris Skepper (on behalf of Pete Armstrong)

Hedgelaying. Left – Rectory Farm Fields, Dec 2019, right – North Hinksey, Mar 2020.
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Hay rake St Mary’s Fields, Kidlington, Oct 2019.

Social media and Publicity Officer’s report
In the past year we have continued our publicity efforts through various channels. Our
primary channel of communication is our own website, and our weekly task email that goes
out to all subscribers, with thanks to all the people involved in that, mainly task leaders. In
terms of social media, we chiefly use 3 channels to advertise our work: Facebook, the Daily
Info website and the CAG Groups website.
On Facebook, we have a page dedicated to the group’s activities, where we post our calendar
of weekly tasks and monthly social events. We also upload many photos from the various
tasks, which are popular with our followers and show the diversity of the work we undertake
and provide a good way to engage with both our volunteers past and present, as well as with
the public at large. A special thank you to those of you who take and upload the photos.
Our followers on Facebook have slowly grown over the year, from 371 in April 2019 to 439
today. Facebook has proven an excellent way to advertise our conservation work, connect
with like-minded groups and engage in conversation with potential volunteers and friends of
OCV.
Daily Info, being an events and classified site with great visibility and pull in the city of
Oxford provides a good avenue to advertise our weekly tasks, and we post our events there at
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the start of every quarter, when our calendar is made public. Anecdotally, we know these
posts bring a good share of volunteers, and are worth doing.
We are also on Twitter, although less so than other social sites, and we need to get better at it.
We currently have 485 followers.
In 2019 we joined Instagram, largely thanks to the efforts of Anne Cossuta. Thank you Anne!
We have 138 followers currently. Again, Instagram provides a great visual way to showcase
the impact of our conservation efforts, especially when we post before/after photos taken at
the start and end of tasks.
We also (of course) use a more traditional medium of posters and flyers to attract potential
volunteers. We have recently updated our posters, to freshen the look and also to reflect the
change in our charity number. Posters and flyers are mainly sent to funders such as Colleges,
but also kindly put up in community boards, cafes and other venues around Oxford. Thank
you to all who take time to keep our word out there.
Given the currently lockdown situation, we aren’t currently doing any publicity, but please
give us a follow and we will soon be posting when we are up and running!
And finally, the simplest way to stay informed about OCV activities is to join our mailing list,
via our site: www.ocv.org.uk
instagram - @oxfordconservationvolunteers
facebook - @OxConservation
twitter - @oxconservation

Carla Ponte Júlio

Scrub bashing at Aston Rowant NNR, Dec 2019
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Social Secretary’s Report
In May, we headed along for a talk on "Utopia in the Anthropocene" at Oxford Brookes
University where we reflected on a new form of utopianism in an age of great social
inequality and climate disaster.
In June, as is tradition, we punted on the Cherwell and had a lovely sunny picnic!
In July, we met at our Cutteslowe Park tool shed to give our tools a bit of TLC (and enjoy
some refreshments).
August's social was a really exciting one. We visited Westmill Community Wind & Solar
Farm for a guided tour to see community energy in action! We experienced the scale of the
turbines and solar park up close, learned about renewable energy, heard the history of the site
and found out about the installation and energy generation of the five turbines and over
twenty thousand solar panels.
In September, we attended the Conservation Optimism Summit and watched some great short
films on conservation issues.
For October's Social, we went for a nature walk in Port Meadow led by fascinating nature
expert and ornithologist, Nick Boyd. We explored the meadow for signs of interesting
wildlife and searched the sky for brilliant birds.
In November, we listened to Conservation scientist Julian Bayliss give a talk at Oxford
Brookes University on how he discovered the largest rainforest in Southern Africa.
Our Christmas social took place at The Oxford Blue where we had a lovely meal.
In January we had our yearly fundraising event at Mad Hatter for their open mic night “The
Furry Mic”. As their charity of the night we introduced OCV to the audience and collected
donations as well as 10% of the bar profits while enjoying some live music.
In February we kicked the winter blues away by visiting Vietnamese restaurant Pho.
In April, we had our first ever virtual social and took a virtual quiz to find out who knew the
most about OCV (well done, John!).
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If you have time, please make sure to fill out my short survey to give me some ideas for
upcoming socials: https://forms.gle/rShkMEZAredqetox7.
Anne Cossutta
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